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Media release

IMA Gallagher Bassett Services assists client to win injury management award

South Australia Police has won a major award for its workers’ compensation injury management program, developed in partnership with IMA Gallagher Bassett Services (IMA GB).

SAPOL won the Self Insurers of South Australia Inc (SISA) injury management award, announced at a SISA awards presentation on Friday night (August 17).

Amanda Jones, IMA GB client services manager, was contracted by SAPOL to undertake an injury management compliance audit, testing its systems and practices against SA WorkCover’s self-insurance performance standards. A gap analysis, conducted in 2005, had identified the need for detailed procedures, which IMA GB then assisted SAPOL to develop.

“The system put in place is designed to assist SAPOL to meet performance requirements in injury management. The system assists to drive compliance, adds value to training for new staff and enhances internal and external audit functions,” Ms Jones said. It works towards achieving successful returns to work for injured employees.

IMA GB assisted SAPOL to implement colour-coded checklists, designed to facilitate management and determinations on claims. 

The five-stage project began with the gap analysis. IMA GB’s injury management system was then adapted to suit policies and procedures at SAPOL and refined over six months to achieve a purpose-built SAPOL system.

As part of the partnership, IMA GB assisted SAPOL to implement training sessions for staff. An IMA GB consultant was on site part-time to support SAPOL staff.

Inspector Peter Worth, acting officer in charge of SAPOL’s health, safety & welfare branch, said the integrated, flow-through system functioned very well and IMA GB’s support was pivotal in assisting to develop and implement the model.

SISA is an incorporated association that represents most of South Australia’s largest employers from the private and public sectors, totalling 36% of the state’s workforce by remuneration. The award was one of six presented at the annual awards function.
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