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We guide people at a vulnerable time to achieve the best 
outcomes for their health and financial wellbeing

We guard the assets of those who trust us to manage their 
claims and risk programs

We go beyond expectations in the continuous 
pursuit of a better way

Guide. Guard. Go beyond.
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A trusted government partner

GB is the only non-government organisation that has ever been 
given delegation for direct access to public monies through the 
Reserve Bank Australia. The continued successful audit results 

required in meeting the strict Commonwealth standards in this area 
are testimony to our comprehensive risk, security and compliance 

systems.
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GB’s federal government experience includes claims management for 
the HIH Claims Support Scheme and as appointed managers of the 
Commonwealth Government’s Comcover Fund.

Federal 
government



‘I consider the relationship between 
Comcover and Gallagher Bassett 
very professional... GB has helped 
Comcover achieve some very 
positive results.’

Phil Smith, the former Manager of 
Comcover



Comcover
We were appointed to this portfolio in 2009 and successfully renewed in 2013 – the only organisation 
to be renewed since commencement of the scheme. We manage:

Professional 

Indemnity

Public 

Liability

Directors 

and 

Officers

Property Motor
Personal 

Accident



Comcover

160 

Government 

departments 

and agencies

2,000 annual 

claims



GB has a long-standing professional relationship with all state and 
federal regulators, further enhanced by our operations in Victoria, SA, 
NSW and the NT. 

State Government



Victorian government

We have been providing statutory workers’ compensation services in Victoria for the past 15 years. GB 
currently holds 19.8% market share in Victoria and, over the past eight years, has become Victoria’s 
best performing workers’ compensation Agent. Our government clients include:

Victoria 

police

Department 

of Education

42% of local 

councils



Victoria Police case study

GB has partnered closely with Victoria Police to understand and manage the specific challenges a 
large government organisation, with a wide geographic spread and a challenging risk profile.

We have provided them with:

A dedicated 

claims team

A high focus 

on early 

intervention

Targeted 

strategies for 

managing 

mental 

injury claims



Victoria Police case study

Through these initiatives, we have achieved:

.8% 

reduction in 

premium, despite 

remuneration 

increasing by 

$428,000,000 
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South Australian government
When GB entered the South Australian scheme it did so with one goal: to deliver better outcomes for 
injured workers and lower premiums for South Australian employers. 

1.95%
SA premium rate

Lowest in history



icare NSW – partnership across all lines

Network 

Support 

Service for 

Personal 

Injury Claims

HBCF 

Scheme 

Management

General 

Lines Self 

Insurance



“Gallagher Bassett’s strength lies in their ability to 
provide an adaptable, partner-based approach. Claims 
management is their core business and they’ve 
demonstrated an innovative and tailored approach to 
managing relationships and achieving outcomes.

They were chosen through a robust tender process 
after showing how they could deliver a service with 
ease of access, choice and transparency at its core, in 
a true partnership approach with a modern technology 
platform underpinning the operational model.”

Tim Plant, icare Group Executive Self Insurance, 
Community & Innovation, icare



NT Government
In August 2017, GB was appointed to manage employee claims for the NT Government, 
the Territory’s largest employer.



KEY FEATURES

Mobile Case 

Management

24/7 Injury Support 

/ Notification Hotline
Return to Life 

/ Transition Services





The Results So Far…

Injury mechanisms Before GB After GB
Psychological 14% 50%

Being hit by a person 77% 92%

Falls 69% 77%

Of the claims that have occurred in the three months since GB’s appointment GB has returned 
27% of workers back to work to full duties.

In comparison, for the three months before GB started managing claims, the previous agent 
returned 16% of injured workers to work to full duties.

Our improved return to work performance in this short time period is demonstrated in the 
below table, which outlines workers who have returned to work in some capacity by injury 

mechanism.



“The claims management function of the Northern Territory Government’s Return 
to Work self-insurance scheme was awarded to Gallagher Bassett in late August 
2017. Gallagher Bassett commenced management of new and existing claims in 
mid-November 2017. 

GB was able to facilitate early implementation and transition through positive 
engagement with stakeholders. Since commencement, GB has provided us with:

• Innovation such as a dedicated online portal for workers, Agencies and Service 
Providers and injured worker claim cards to access details and key contacts 

• A strong performance focus and engagement with Agencies
• Third Party Provider Panel establishment, to maximise service quality and 

accessibility 
• High level of investment in local recruitment with the opening of offices in 

Darwin, Katherine and Alice Springs
• Commitment to ongoing education and training for Agencies and Northern 

Territory Public Service employees.

Gallagher Bassett has demonstrated a strong focus partnership during transition 
has built trust and confidence and their commitment to the Territory . 

We look forward to working with Gallagher Bassett and achieving better return to 
work outcomes for the Northern Territory Public Service. 

- Vanessa Sutcliffe, Director Commercial and Contracts, 
Commercial and Economic Policy, Department of Treasury and Finance



GB’s local government experience includes managing workers’ 
compensation claims for 42% of Victorian councils.

Councils



‘GB has collaborated on the strategic goal of embedding 
good claims management, RTW and partnering with us to 
achieve these. They have helped us proactively manage 
costs by keeping an eye on medium-term premium 
improvements - not just year-to-year changes. We also 
appreciate their willingness to agree on strategies for 
difficult claims and sticking to them.’

Matthew LeCouteur, Banyule City Council



GB partner with more 
council clients than any 
other agent in Victoria. 
We manage claims for 
42% of local government 
Victorian councils. 

Our local government experience



Our local government experience

Our Victorian council clients include:

Melbourne 

City Council

Brimbank

City Council

Maribyrnong 

City Council

Hume City 

Council 

Banyule 

City Council



Our Council Service Delivery Plan

Council clients 

prefer 

engagement in 

all decisions –

our case 

conferencing 

model enables 

this

GB can provide 

benchmarking 

against our 

portfolio of 

council clients

GB provides 

local 

government 

networking 

forums to 

connect with 

other councils

All council 

clients get 

Account 

Managers and 

claims staff with 

local 

government 

experience



GB has significant experience in managing personal injury claims for 
New Zealand government clients 

New Zealand 
government



New Zealand government
Our current clients include: 

ACC NZ Police NZ Post

Department 

of 

Corrections



ACC claims management
GB has been managing ACC’s work and non-work claims since November 2013, and during this time 
we have reduced the duration and cost of claims, and exceeded ACC’s requirements. We manage:

Serious 

injury 

claims

Dental 

claims 

without 

incapacity

Hearing loss 

claims (cover 

decision 

made by 

ACC)

Treatment 

injury 

claims

Accidental 

death 

claims

Sensitive 

claims



ACC claims management
We have reduced the ACC’s claims costs to significantly below average:

$22,000 

Average claims 

costs of the 

group

$5,793.50

Average claims 

costs of ACC



Let’s stay in touch…
Want to know more about Gallagher Bassett? 

Complete a short form and we’ll stay in touch

LET’S GO

https://www.gallagherbassett.com.au/go/stay-in-touch/

