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Supporting Government
Gallagher Bassett prides itself on being the partner 
of choice for workers’ compensation claims  
administration services for Government entities. 

Our Australian Government clientele includes:

• Comcare
• Comcover
• WorkSafe Victoria
• ReturnToWork South Australia
• icare NSW
• Northern Territory Government
• Victoria Police
• Victorian Department of Education

52,000
0rganisations 

supported  
each year

14,000
People returned  

to work each year



Federal Government 

Comcover Scheme 

• Contracted since 2002

• 160 government entities

• 2000 claims pa

• Professional Indemnity, Public Liability,

Directors & Officers, Property, Motor

and Personal Accident

HIH Claims Support Scheme 

• Rapid response 35 claims specialists

• 3000 claims (some > 15 years)

• Reduced legal spend 41% to 21%

• Doubled required claim closure rate

• 26% reduction in life of claim

• 80% settlement by alternate

dispute resolution

• Only non-government organisation

that has ever been given delegation for

direct access to public monies through

the Reserve Bank Australia.

Northern Territory Government

• August 2017 selected as sole
partner /provider for NT
Government claims

• Innovative, mobile,
behavioural case
management model with
focus on RTW and recovery

South Australian Government

• 50% workers’ compensation market
share $5.6M saving through
efficiency,	productivity	and	service

• 20% improvement in return to work
rates and claims liability

• Significant	reduction	in
psychological claims and dispute
rates

• Behavioural case management to
support accepted and rejected
claims with recovery and
management pathways.

New South Wales Government

• Scheme-wide icare projects
• Independent service to

support education and
awareness to injured workers

• HBCF claims manager for
NSW homeowners

• claims management partner
for Self Insurance general lines
claims

Victorian Government

• 22.4% workers’ compensation
market share

• In excess of 30,000 employers
including Victoria Police,
Department of Education and 43%
of councils

• GB	consistently	ranked	first	or
second in RTW benchmarks by
WorkSafe

As a partner to 
government our objective 
is to act as a trusted  
business partner, valuing, 
protecting and enhancing 
our partners’ reputations 
through tailored claims 
solutions which combine 
innovative technological 
solutions with a true focus 
on customer service.



Case Studies
WorkSafe Victoria

GB has been providing workers’ compensation claims management services on behalf of WorkSafe since 
2002. Over this period GB has had its licence renewed twice and now manages 30,676 policies,  
representing approximately 21% of the WorkSafe Scheme. GB has been a top performer in the Victorian 
Scheme	for	the	past	five	years	for	return	to	work,	consistently	achieving	outstanding	results	across	all	
milestones. We have introduced the following innovative solutions for WorkSafe:

Mobile Case 
Management

GB Job 
Bank

Injured Worker
Surveys

Performance 
Team



Northern Territory Government

In October 2017, GB was awarded a contract to manage the Northern Territory Government 
Self Insurance portfolio, managing workers’ compensation claims on behalf of all government 
agencies.	GB	employs	30	staff	managing	approximately	450	claims	in	Darwin,	Alice	Springs	
and Katherine. 

Since taking over the portfolio in November 2017, 
we	have	achieved	significant	improvements	in	both	 
performance and support for injured workers and  
increased full return to work rates from 16% - 27%.

Innovative solutions introduced were:

• Online Platform
• Injured Worker Claim Cards
• Mobile Case Management
• Bio-Social Risk Tool



“GB was able to facilitate early implementation and transition through positive engagement with 
all stakeholders. Their governance, risk-management approach, along with openness and  

transparency has demonstrated a commitment to a high level of service specific to our needs. 

Since commencement, GB has provided us with a number of innovations such as a dedicated 
online portal for workers, Agencies and Service Providers and injured worker claim cards to  

access details and key contacts. 

Although it’s still early in the contractual arrangement, GB has demonstrated a strong focus 
partnership that has built trust and confidence and their commitment to the Territory.” 

Vanessa	Sutcliffe,	Director	Commercial	and	Contracts,	Commercial	and	
Economic Policy, Department of Treasury and Finance, Northern Territory Government



Northern Territory Government

https://www.youtube.com/watch?v=2OI8vrLPaY4


ReturnToWorkSA

GB has been providing return to work services in South Australia since 2013. During this 
time we have partnered successfully with ReturnToWorkSA through a host of major  
legislative	changes.	GB	employs	180	staff	in	South	Australia	managing	5,500	claims.	Since 
entering	the	scheme	has	moved	from	a	significant	deficit	to	being	100.7%	funded,	the	 
highest it has ever been. The average premium rate has dropped to 1.95%; the lowest in the 
scheme’s history. We have introduced the following innovative solutions for ReturnToWorkSA:

Re- Skilling 
Program

Systems Solution 
Support

Mobile Case  
Management



icare NSW

Through multiple competitive tendering processes, 
icare has nominated GB to provide claims services 
on three of its six schemes. Our services include:

• Managing 100% of government general
insurance claims, including property and liability
– approx	23,000	claims	management	by	72	staff

• Managing 100% of claims associated with icare’s
Home Building Compensation Fund –
approx	500	claims	managed	by	14	staff

• Providing telephone support across the NSW
workers’ compensation Scheme for high risk
claims where issues such as psychological
diagnoses, co-morbid diagnosis, drug and
alcohol use or risk of self harm are present –
approx	1,600	claims	managed	by	6	staff.

"GB’s strength lies in their ability 
to provide an adaptable,  

partner-based approach. They 
were chosen through a robust 
tender process after showing 

how they could deliver a service 
with ease of access, choice and 

transparency at its core, in a 
true partnership approach with 

a modern technology  
platform underpinning the  

operational model.”

Tim Plant, icare’s Group Executive Self 
Insurance, Community & Innovation



icare NSW

https://youtu.be/EeBwyQ2S6cE


Department of Education

In 2016 GB was appointed as the workers’ compensation Agent for the Victorian Department 
of	Education,	the	largest	single	employer	in	Victoria.	GB	employs	a	team	of	22	staff	 
managing approximately 900 claims on behalf of the Department. The size and geographic 
spread	of	this	account	presented	significant	risks	during	transition,	however	through	the	 
application of GB’s successful transition methodology we were able to on-board this account 
with little-to-no disruption experienced by the Department or its injured workers. Not only 
were we successful in this, but we were able to have an immediate positive impact on the 
Department’s return to work performance. Innovation solutions introduced were:

Transition 
Service

Injured Worker 
Claim Cards

Dedicated  
Project Team

Psychological 
Claim Project



Victoria Police

GB was appointed to manage return to work 
services for Victoria Police in 2003. Victoria  
Police are one of the largest employers in  
Victoria, with 18,146 employees across 329 
sites. Victoria Police present a highly challenging  
portfolio due to their wide regional spread and 
the complex physical and mental challenges. 
Despite this GB and Victoria Police have reduced 
injuries by over 40%.

Innovative solutions introduced were:

• Mental Intervention Program
• Engagement with Police Families
• Resilience Program
• Health Professional Engagement Forums



The Emergency Services Gathering

https://www.youtube.com/watch?v=uhKsBgD1ZBo


myGB Client Benefits

myGBteam

• Dedicated Account
Manager & Exec Director

• Claims Team
• Client Engagement
• + more

myGBeducation

• Training Calendar
• Online Training
• Client Seminars
• + more

myGBonline

• Online Reporting
• Online Lodegment
• Data Security
• + more

myGBextras

• GB Assist Services
• Guideline - 24/7 Injury

Support Hotline
• Networking & Events
• + more



Find out more about how we

About Gallagher Bassett Partner with Corporates

https://www.gallagherbassett.com.au/app/uploads/2018/09/About-GB-Connect-Comcare-Conference.pdf
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Connect with our community
Want to stay connected to GB, our network and the wider personal injury industry?

Want to receive updates on tools & resources, blog articles and networking opportunities?

Complete this short form to join our community and we’ll stay in touch.

Let’s Connect

https://www.gallagherbassett.com.au/go/stay-in-touch/



